1. Kha Ri Gude target not to be met by 2015

Requirement

In terms of the Ministerial Committee on Literacy’s Report, dated 19 June 2006, the main
objective of Kha Ri Gude (KRG) is to fulfil the Education for All commitment of halving the
illiteracy rate of South Africa by 2015. The general target for the literacy campaign was
4,7 million unschooled adults. However, realistic targets were acknowledged to be far
less, and were calculated at 3,8 million. The realistic target was informed by an overall
calculation of 7,6 million illiterate and semi illiterate adults (aged between 15 years and
74 years) after removing the uneducable adults.

Audit finding

Whilst a substantial amount was invested in KRG and 63% of the campaign had been
completed by 2012, only 41% of the KRG target had been achieved by then. This
amounts to 1,57 million of the 3,8 million learners targeted to complete KRG. Considering
this backlog and the average dropout rate of 21%, even with an excellent average pass

rate of 99%, the planned enrolments will only reach the 2015 target in 2019.

Performance of Kha Ri Gude compared to target number
5000000 - 4700 000 Recruitment target (4
4962 297 700 000)
4000 000 - 3800 000
3240673 3955322 === Completion target (3
3000 000 - 800 000)
2583 059
2000000 - === Number of learners
enrolled for Khari Ri
1000 000 - Gude 15-74 years old
= Passed learner
numbers 15-74 years
2008 | 2009 | 2010 | 2011 | 2012| 2013 | 2014 | 2015| 2016 | 2017 | 2018 | 2019| old
Actual Projected
Root cause

o Management information which informs decision making was inaccurate, incomplete
and not reliable and contributed to the slow progress in reaching the target in 2015.
The numbers reported as part of the success of the campaign are significantly

overstated and the campaign’s contribution to reducing illiteracy is less than reported.
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On what basis? According to the latest SAQA Kha Ri Gude Verification report for the 2013 cohort, some 2 917 824 learners enrolled in KRG between 2008 and 2012. Some 2 917 284 passed (89%) and are registered on SAQA's NLRD as having an ABET credit. In 2013 another 562 926 enrolled bringing it to a total of 3 480 210. Assuming a similar pass rate for 2013 that means that 3 097 349 have succeeded, which is 82% of the 3.8 million target.

The figures in this paragraph are about half of this and their source is totally unexplained. It does not reflect the graph below it (though that itself it based on data that does not correspond to the SAQA data).

It is possible that this 41% of target is a massive extrapolation of a ten site sample made in December 2013. If so it is an outrageous assertion based on such a flimsy sample (SAQA has by comparison visited some 400 sites) conducted at the worst time of the year and in a year where there were severe top management difficulties.
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These are huge statements and are not backed by substantial evidence.


¢ The following additional factors will also hamper the achievement of the 2015 target:

Impact

National Treasury reduced the KRG budget for 2014-15 to 2016-17. This will
result in approximately 135 373 less learners to be enrolled over the
remaining period will based on the MTEF allocations and targets.

As the pool of illiterate adults decreases, it could become more difficult to
reach them. This would require a change in the strategy/approach of KRG
and could lead to higher learner cost towards the end of the campaign. The

increased expense will ultimately result fewer learners being enrolled.

The campaign will not reach its target of reaching 4,7 million illiterate adults and enabling

at least 3,8 million adults to become literate and numerate by 2015.

Recommendations

1. The department should:

recalculate a realistic number of Kha Ri Gude learners that completed the
campaign to date, taking all the identified weaknesses into account

review the target numbers for the remaining period of the campaign and
adjust accordingly

take appropriate steps to act on achieving the new target

draft an implementation plan with realistic, clearly defined targets after the
necessary adjustments have been made. Objectives should be linked to
specific time frames and responsibilities. The implementation plan should take

the prioritisation of provinces with high levels of illiteracy into account.

2. The department should implement proper monitoring and review controls, for

example:

implement and maintain a register on reported problems. The register should
clearly identify the issue, the action to be taken as well as the responsible
person and a due date. This will ensure that all problems identified by

monitors are timely and sufficiently addressed

3. The department should secure funding for the remaining period of the campaign in

conjunction with National Treasury and should implement measures to ensure that

the 2015 target will be achieved at the required level of quality.
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According to our analysis it will easily reach this target by 2015.




